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Granite State Quality Council 2010 Examiner Training 
Registration Form



Please fill out the information above and e-mail to info@gsqc.com or anne@gsqc.com.

For additional information on Registration and the Training, please read the information on the pages below.
GSQC Examiner Training: Additional Registration Details

Commitment: If you select the option to serve as an Examiner (Commitment to be an Examiner), you commit to be available to evaluate an application in New Hampshire, Vermont, or another state in need of trained examiners.  This commitment is in addition to the Training and could require between 20 and 100 hours of your time between December 2010 and March 2011.   While the GSQC tries to provide the Examiner experience to everyone who wants it, we cannot guarantee it, as Examiners are assigned based on the need of Applications for Recognition and Award.  If you have any questions on this commitment, please talk to Anne (603) 321-1046.

Training Details: The training consists of the following: (new Examiners are required to attend both full day workshops and a webinar review session and complete a practice and final assignment.   Returning Examiners - see below for participation requirements)
· Day 1: Full day of training (Friday, October 1st in Concord.  Lunch is provided.) 

· Morning session – An Overview of the Criteria for Performance Excellence.  This session provides participants with an understanding of the Criteria for Performance Excellence needed to evaluate an application or to apply it to your own organization.

· Afternoon session - Introduction to Evaluating a Baldrige Application.  This session provides participants with the information needed to evaluate a Baldrige-based application or help you understand how to evaluate your own organization.  
· Assignment.  At the end of this first day, participants will be given an assignment to practice evaluation on a case study.  This year’s case study is on a government-owned, contractor-operated strategic research organization.  This assignment will take approximately 10-15 hours.
· Review session (Week of October 18th, 2-3 hours via Webinar.   We will schedule a couple of session depending on availability of participants).  In this 2-3 hour session, we will review your assignment from the first day and answer all questions to prepare you for the final assignment.  You will then be provided with a final assignment that will take approximately 5 – 10 hours to complete for the final day of training.

· Final Workshop: Full Day – Tuesday, November 9th in White River Junction, Vermont.   On this day all New Hampshire and Vermont participants will meet and work together in a facilitated session.  This work will build on the final assignment and provide an overview and practice in the entire examiner process.
· Returning Examiners (Examiners that have participated in the training in the past two years).   The evaluation process has changed since last year.  Returning Examiners are required to attend the afternoon session on October 1st (or the web session on the afternoon of Wednesday, October 5th )  and the final workshop on November 9th.   Returning Examiners can choose whether or not to do the practice assignment and attend the review session based on their comfort level with the new process, but are only required to complete the final assignment.  Returning Examiners are welcome to attend all of the training.
· Participants are requested to print e-mailed materials that they want to have on paper.  Participants are welcome to bring laptops to the workshops and have the materials available electronically.  If this presents an issue for any participant, please contact Anne.
Name of Participant:


Organization: 


E-mail:


Preferred Phone:


Alternate Phone:


Preferred address:








Examiner Training Option (Select one)


__ Commitment to be an Examiner ($195)


__ Training only ($675)





Payment Option: (Select one)


__ Credit Card or PayPal


__ Check or Cash


__ Registration included in GSQC Award/Recognition Process fee





An invoice will be e-mailed upon receipt of registration.  If the invoice should be addressed and emailed to someone other than the participant, please provide this information below.  Sponsor discounts will be applied to the invoice.   Ninety (90) percent of the registration fee will be reimbursed for cancellations prior to September 27th.  Substitutions are allowed prior to the start of the program. 





Name and address to invoice (if different from above): 














The Granite State Quality Council is New Hampshire's nonprofit resource for organizational Performance Excellence.  We sponsor events that promote and share best practices, offer training and coaching, and administer the state's Baldrige-based Awards and Recognition Program.  For more information www.gsqc.com or contact the executive director at anne@gsqc.com or (603) 321-1046. 


